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National Center for School Mental Health 
(NCSMH)

• Established in 1995 with funding 
from the US Department of Health 
and Human Services (HHS), 
Health Resources and Services 
Administration

• The NCSMH mission is to 
strengthen policies and programs 
in school mental health to improve 
learning and promote success for 
America's youth.

Visit the NCSMH website at 

www.schoolmentalhealth.org

http://www.schoolmentalhealth.org/


Commitment

• Racial and social justice lens

• Cultural responsiveness and equity

• Developing and modeling 
equitable and anti-racist policies 
and practices 

• Learn, heal, grow together



On Today’s Agenda

•Schools as critical partners in managing 
behavioral health crises

•Comprehensive school mental health systems

•Resources to support behavioral health crisis 
response
• Maryland School Mental Health Response Program

• The Maryland Behavioral Health Crisis System

• MH-TIPS



Comprehensive 
School Mental Health

Multi-tiered System of Support for Students, Families and Educators



Comprehensive School Mental Health Systems
“provide an array of supports and services that promote positive 
school climate, social and emotional learning, and mental health and 
well-being, while reducing the prevalence and severity of mental 
illness.

These systems are built on a strong foundation of district and school 
professionals, including administrators, educators and specialized 
instructional support personnel (e.g., school psychologists, school 
social workers, school counselors, school nurses and other school 
health professionals), 

all in strategic partnership with students and families, as well as 
community health and mental health partners.” Hoover et al., 2019





• Positive school climate

• Culturally responsive, trauma-
responsive school policies and 
practices 

• Staff well-being

• Mental health literacy for school staff 
and students

• Social Emotional Learning (SEL)
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Early Identification, Intervention and 
Treatment in Schools

• Screening/well-being 
check-ins

• Evidence-based 
psychosocial 
interventions – e.g., 
CBITS/Bounce Back, 
TF-CBT

• Psychiatric care
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FIGURE 4. AN EXAMPLE OF COMPLEMENTARY ROLES AND 
RESOURCES OF COMMUNITY PARTNERS AND SCHOOL DISTRICTS IN 

COMPREHENSIVE SCHOOL MENTAL HEALTH SYSTEMS 



Why Mental Health Treatment in Schools?

Youth are 6x 
more likely to 
complete mental 
health treatment 
in schools than in 
community 
settings (Jaycox et al., 2010)



Kase, C., Hoover, S. A., Boyd, G., Dubenitz, J., Trivedi, P., Peterson, H., & Stein, B. (2017). 
Educational outcomes associated with school behavioral health interventions: A Review of the 
Literature. Journal of School Health, 87(7), 554-562.

• Findings from 36 primary 

research, review, and 

meta-analysis articles

• 2000-2017

• Benefits of school 

behavioral health clinical 

interventions and 

targeted interventions on 

a range of academic 

outcomes –

• Grades

• Attendance

• State test scores

• School 

connectedness



Guidance from the Field

• Why Address Mental Health in Schools

• A Public Health Approach to School Mental Health

• The Value of School Mental Health

• Core Features of a Comprehensive School Mental Health    
System

• Opportunities, Challenges and Recommended Strategies

• Local Spotlights

• State Spotlights

• Moving Forward

www.schoolmentalhealth.org/AdvancingCSMHS 



PARTNERING WITH SCHOOL PROFESSIONALS: TEAM MEMBERS
• District

– Directorof Special Education

– Directorof Student Support Services

– Director of Mental/Behavioral Health

– Directorof the Whole Child/ Health and Wellness

• School

– School Psychologist

– School Counselor

– School Social Worker

– School Mental Health Specialist

– School Nurse

– Social and Emotional Learning Specialist

These are potential positions-
there is great variability 
across districts and schools.



PARTNERING WITH SCHOOL TEAMS: QUESTIONS TO ASK/TOPICS TO

DISCUSS

• What can I/my office do tohelp to support your school mental 

health efforts?

• Arethere opportunities for us tocombine efforts to support the 

youth in ourcommunity?

• Howcan I/my office better connectwith yourschool team? Are 

there any opportunities that I could join to learn moreabout your 

work to support student and family health and well-being?



SCHOOL ACRONYMS

• MTSS- Multi-tiered System of Support

• RTI-Response to Intervention

• SST- Student Support Team

• BIP- Behavior Intervention Plan

• IEP- Individualized Education Program

• SEL- Social and Emotional Learning



SUPPORTING MENTAL HEALTH IN SCHOOLS

• Source: 

https://downloads.aap.org/dochw/dshp/Supporting_Mental_Health_in_Schools_Final_R 

eport-June_2021.pdf



SUMMARY: ACTION STEPS FOR PEDIATRICIANS AND THE PEDIATRIC 

COMMUNITY

Toimprove communication between pediatricians and school districts

• Create and cross-promote shared professional development opportunities

• Encourage pediatrician outreach to local school districts to learn more about 

services provided, including mental health services.

• Develop resources toestablish a common language for key areas of mutual 

concerns, including special education

Source: https://downloads.aap.org/dochw/dshp/Supporting_Mental_Health_in_Schools_Final_Report-June_2021.pdf



SUMMARY: ACTION STEPS CONTINUED

Toenhance care coordination efforts between pediatricians and district mental 

health providers.

• Develop template Memoranda of Understanding (MOUand information 

releases to facilitate sharing of student screening results and other key 

mental health related-data between schools and pediatric providers.

• Encourage pediatricians to endorse school-based mental health resources, 

services and supports to patients and families that disclose mental health 

concerns.

Source: https://downloads.aap.org/dochw/dshp/Supporting_Mental_Health_in_Schools_Final_Report-June_2021.pdf



SUMMARY: ACTION STEPS CONTINUED

Toincrease advocacy for mental health parity

• Urge local pediatricians, state AAPChapters and AAPNational to workwith 

insurers to resolve the lack of reimbursement parity between public and 

private payers for school-based mental health services, a disparity that puts 

the additional financial burden on families and may ultimately deny young 

people beneficial and needed services.

Source: https://downloads.aap.org/dochw/dshp/Supporting_Mental_Health_in_Schools_Final_Report-June_2021.pdf



Managing behavioral health 
crises in schools



In 2014, the U.S. Secretary of Education and Attorney General 
called for schools reduce the use of punitive disciplinary 

strategies and increase positive climates that improve school 
safety and prevent problem behaviors.

Managing Behavioral Health Crises in 
Schools



Positive Approach



Resource

U.S. Dept. of Ed. Guiding Principles: A Resource Guide for 
Improving School Climate and Discipline 

https://www2.ed.gov/policy/gen/guid/school-discipline/guiding-principles.pdf
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Strategies
Managing Behavioral Health Crisis

BCPS, 2022



Maryland School Mental Health Response Program 
(MD-SMHRP)

• Maryland State Department of Education (MSDE) has developed 
the Maryland School Mental Health Response Program to 
provide timely consultation and support to school systems to 
address student and family mental health concerns.

Enrich and enhance, not replace, the work of site-based student 
support services personnel

• The National Center for School Mental Health will support the 
design, development, and implementation of the program

(Leeb et al., 2020)
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•Who?

•What?

•How?

•When?

Presentation Highlights

Introduction
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Program Director: 
Mike Muempfer

Administrative Specialist: 
Ashley Stewart

Child and Adolescent Psychiatrist: 

Dr. Jeff Bostic

28

Who

• Behavior Analyst 

• School Nurse  

• Substance Use Counselor

• 2 School Social Workers

• 3 Systems Navigators

• Dr. Sharon Hoover

• Dr. Jill Bohnenkamp

Core Coordination Maryland 
School Mental Health Response 
Program (MD-SMHRP)

Maryland School Mental 
Health Response Team    
(MD-SMHRT) 

National Center for School 
Mental Health, University of 
Maryland School of Medicine 
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Components of MD-SMHRP

1. School Mental Health Response Team

2. Expansion of Current Programs

3. Electronic/Web-Based Hub

4. Research and Evaluation

5. Partnerships

6. Sustainability

29

Maryland State Department of Education (MSDE) has developed the Maryland School Mental Health Response Program to 
provide timely consultation and support to school systems to address student and family mental health concerns.

What

School Mental 
Health 

Response Team

Expansion of 
Current 

Practices

Electronic Hub

Partnerships

Research and 
Evaluation

Sustainability

Enrich and enhance, not replace, the work of site-based student support services personnel
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What

School Mental Health Response Team

School and district leaders can access:

Phase I (May 2022 – December 2022)

• Consultation 

• Training

• Learning Community

Enrich and enhance, not replace, the work of site-based student support services personnel
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Training
Maryland School Mental Health Response Team

How

• Trainings for district and school-based staff 

o Mental health literacy for educators

o Adverse childhood experiences and trauma

o Fostering positive teacher-student relationships

o Positive school climate

o Cultural inclusiveness and equity

o Re-engaging and increasing student motivation

o Educator well-being including self-care (TW)

o Crisis de-escalation

o Early childhood mental health

• Exclusive Professional Development provided by 
the MD-SMHRT Child and Adolescent Psychiatrist

o Child and adolescent brain development 

o Early Childhood Mental Health

o Function of behavior

o Brain based teaching and learning

o Medicine/effects

• Additional trainings based on district need

Enrich and enhance, not replace, the work of site-based student support services personnel
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Intended Outcomes

Outcomes

• Provide mental, behavioral, and physical health support for schools and districts.

• Provide school mental health training and professional development for school and district personnel.

• Build the capacity of school and school system comprehensive school mental health systems. 

• Support LEAs in connecting students and families with local mental health resources.

• Enhance capacity for on-site school personnel to support student and family mental health needs 

• Increase student and family access to high-quality coordinated mental health services (prevention, response, and 
wrap around)

• Increase educators' knowledge in supporting students and families experiencing distress



MD-SMHRP- How to get involved now!

• Request training, technical assistance, or resources

• Reach out to the MD-SMHRP Director, Mike 
Muempfer:michael.muempfer@maryland.gov to get connected!
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988 Maryland

988 Toolkit

35



988 in Maryland

Webpage: 988.maryland.gov

988.maryland.gov

988.maryland.gov
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988 in Maryland

Digital ads (English and Spanish)
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The Mental Health Training Intervention for Health 
Providers in Schools (MH-TIPS)

Collaborators

• National Center for School Mental Health, University of 
Maryland School of Medicine

• National Association of School Nurses

• MD Behavioral Health Integration in Pediatric Primary Care

• Center for Mental Health Services in Pediatric Primary Care and 
Johns Hopkins School of Public Health



MH-TIPS Overview

• In-service training for school health professionals:
• MH-TIPS- Pre-training Module- 1 hour course
• MH-TIPS- Foundation for Practice – 8 hour course
• MH-TIPS- Skills and Practice 1- 4 hour course
• MH-TIPS- Skills and Practice 2- 4-hour course

• Implementation support system: 
• Online resources (FAQ, training tips and vignettes, learning community)

• Aimed at enhancing school health provider competence in 
managing the needs of students with or at risk for emotional 
and behavioral difficulties that interfere with learning. 

Mental Health Training Intervention for 

Health Providers in Schools (MH-TIPS)



MH-TIPS online

• Full MH-TIPS training curriculum available to complete online 

• Interactive online training platform that includes:
• Implementation Training Videos

• School Health Provider Mental Health Video Vignettes

• Downloadable Resources and Tools

• Frequently Asked Questions

• Interviews with Experts

• Opportunity to earn Continuing Education Credits



MH-TIPS online

https://mdbehavioralhealth.com/training

https://mdbehavioralhealth.com/MHTIPS/course/intro/10443

https://mdbehavioralhealth.com/training
https://mdbehavioralhealth.com/MHTIPS/course/intro/10443
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